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MASSACHUSETTS HOUSING PARTMERSHIP

The Massachusetts Housing Partnership is a
quasi-public state agency established by the
legislature. MHP works in concert with
Governor Mitt Romney and the state
Department of Housing and Community
Development to help increase the supply of

affordable housing in Massachusetts,
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Thanks to a 1990 state law, MHP uses funds
from the banking industry to provide much-
needed long-term financing for affordable
rental housing at below-market rates, Bank
acquisitions similar to the proposed Bank of
America/Fleet transaction trigger the state
statute that funds MHP. Since 1990, its loan
pool has grown to over a half-billion dollars,
MHP has used this money to finance over

10,000 units of rental housing.

Eric Kriss, SECRETARY

MiTT Romuey, GovernoR
Commonwealth of Massachusetts

THERESE MURRAY, CHAIR
Senate Ways and Means Committee

Joun H. Rocers, CHaAlg
House Ways and Means Committes

MHP also helps communities in their efforts
to build housing and offers a mortgage pro-
gram that has helped nearly 7,000 lower-
income families achieve homeownership. In
all its efforts, MHP focuses its resources on
serving lower-income people in developments

that have a community focus,

As REQUIRED BY SECTION 35 OF CHAPTER 405 OF THE ACTS OF
1985, THE 2003 ANNUAL REPORT OF THE MassacHUSETTS Housin
PARTNERSHIP FUND IS RESPECTFULLY SUBMITTED TO:

Executive Office for Administration and Finance

» State Department of Housing and Community Development

Director Jane Wallis Gumble and Governor Mitt Romney
announce the MHP-funded preservation of over 200 units of
affordable rental housing in Salem. For details, see page 6.



MASSACHUSETTS HOUSING PARTNERSHIP

2003 HIGHLIGHTS

CREATED 1N 1985, MHP'S FIRST MISSION WAS TO HELP COMMUNITIES GET AFFORDABLE HOUSING EFFORTS STARTED. M ITS EARLY

vEaRS, MHP PROMOTED THE REDEVELOPMENT OF URBAN SITES AND HELPED TO CREATE OVER 100 HOUSING PARTMERSHIFS. IN

1990, MHP BEGAN MAKING LONG-TERM LOANS FOR AFFORDABLE REMTAL HOUSING AFTER THE LEGISLATURE PASSED A LAW REQUIR-

ING COMPANIES THAT ACQUIRE MASSACHUSETTS BAMKS TO MAKE FUNDS avAiLasLE To MHP Atso i 1990, MHP HELPED IMPLE-

MENT THE SOFTSECOND LoaN PROGRAM FOR FIRST-TIME HOMEBUYERS. SINCE THEN, MHP FOCUSED ON HELPING COMMUNITIES,

FINANCING AFFORDABLE HOUSING AND FOSTERING HOMEOWHNERSHIP. HERE ARE SOME OF MHP'S ACCOMPLISHMENTS IN 3003:

Community Housing Initintives

* MHP's fve-person community ossistance stoff responc:
ed fo inquinies from 164 communifias. ond provided
siuff or fnoncial mssistonce 1o help msess the feasibifity
of 53 bousing efforts i1 41 commuritie. Ao
lounched o housing partnesship support program fo
help local housing groups.

* Maoda 51 gronts fo communities fo help evolucte
comprehensive permits (Ch, 408). Since 2000,
MHP has made 125 owards totaling neorly
5500000, These eftorts have msutted in the locol
opprovel of neary 7,000 units of housing.

* Worked with the stote o lounch pilof progrom
gimed ot helping suburban communifies develop
offoedable housing. Badford, Truro and Westford
wete selected ond all won key Town Meeting votes
needad to procead with their housing efforts.

« All told, MHP worked closely with nine suburbon
communifies on the necessary zoning, development
ond financing steps that could result in the creotion
of 161 family housing units,

= Marked the complefion of community-based offord-
oble housing afforts thot received inifiol guidance
and funding from MHF. Among thise wese efforts
in Chesterfield, Haverhill, Watertown and
Manchester,

Rental Finandng Homeownership
* Used its peiveetely funded bk loan pool in FY = MHP's SoftSecond Loon Progrom responded to
2003 o provade pearty S50 million in much rising peices, lowering its down payment

nieeded, long-term financing for affordable rental sequiremant from five to three percent.
housing ot belowmarket ofes
* The SoftSecond Loon Program continued to be
= This resulted in the presarvation or crantion of th most effective marigoge progeom of its

neorly 1,000 units of rantal housing, the kind in Boston, making nearly twice os many
miojority of thesa units offordobla. laans 1o low and moderateincome fomilies os
the othes mertgoge products of its kind.

» Hforts mmged from preserving the offordability
of 227 tental units i Solem to creating five * Stutewids, SoftSecond has now leveroged new-
new units in o previously obandoned commer- by S billion in private morgoge financing and

cinl buikding in Worcester, All 1o, MHP b helped neary 7,000 families purchase their
financed the aeotion of nearly 200 new first home. It confinues to be o leadar in servng
affordobie units in cifies such os Lyan, mitsly Jowerineame families.

Springfield ond Bostan, and preserved hun-
dreds of units, from Combeidge fo towell 1o
Marshfichd to Ao,

« Worked with some of Boston's most presti
gious chritoble foundations fo help cente
Home Funders, o loon pool designed to help
developers serve lowesincome people making
424,000 or less,

TasLe or CoNTENTS

LeTTER FROM MHP CHAIRMAN anD ExecuTive DiRecTOR
CHesTERFIELD: Town SurrorT KEY

Acton: REDEVELOP FirsT

SALEM: PRESERVE AFFORDABILITY

Lowetr: Resuin MEICHBORHOODS

GroucesTer: REacHing Working PEOPLE

MewTton: HoMeownersHIP MADE PossiBLE

MHP Starr, Boare oF DiRECTORS

MHP By THE NUMBERS
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LETTER FROM THE CHAIRMAN & EXECUTIVE DMRECTOR

MISSION POSSIBLE

Fhere is no lack of statistics and studies to guan- businessmien whi are teaming with a nan-profit
tily thesshortage ol afforcable housing in argamizanon to rebuild ther old neghberhoog
Massachusetos: In Seprember 2003, 3 national Yol reack about a group of philanthropie arganiza
study found Massachuserrs 1o be the least tions that decided w do something about homeless-

dffordable state in ness angd about a oy

thie country. & thac got-creative wich ics

recent study co funding and used 1L 1o

sponsored by MHP help working people

foune chat more By & hoime:
than a half-million N
becple are spending What is révealing is
more than 30 per- . that the rezsons fox
SLCCess are 50 simple,

I every case, there was

fent of Lher mgame

on hiadsing and that _ _
_ A z Righ level of com-
the rurnber of farse- =
MO SE7158, COOPEera-
lies sharng Inving quar:

g ion, and comprn
rers had jurmiprsd 452 S AR SO IU
inse—which, when

DERCEnC sine 1980 CLARK L ZIEGLER STAMLEY |. LUKCWSKI .

MHF Executive Director MHP Board Chair coupled with state
Harder to quaniify funding and local sup-
are the solutions, because they exist no v stud port—got these affordable housing efforts rolling
es, bur m practice and enabied MHP o play s parc
The 2003 MHP annual report Is dedicated to To many, the ars of buikling affordable housing
capturing same of the créative solutions 1o the mught seem like rocker sgience, Buc when.all the
afferdable housing crisis. On the following pages; complications are stnpped away, one thing 15 clear:
vou'll read abour how a small town suppored a as citizens of Massachusetrs, we are inthis together
commurity development corporacion. Youll read and wiecan get the job dore:

abour 2 small group of ciizens whe convinced
Terwr Meeting o set aside an ol school for
housing. You'll read about a mavor who reacted
auickly o help save over 200 units of affordable
housing and about a couple of no-nansense




Small rental properties are hard to do

Town support critical to success

. éhesterfield—pupu!atinn
1201- turns old hotel into
housing
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Financing smaller properties is part of MHP’s mission

MASSACHUSETTS HOUSING PARTNERSHIP
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ﬂ C hl EV e m 8 ni The little town of Chesterfield and the Hilltown Community Development
Corporation are proof that turning old downtown properties into housing is not an impossible dream.
The town backed the CDC’s desire to buy and rehab a downtown property and was flexible when

the effort experienced some unexpected construction costs.
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Worcester o a seven-unit mencal healch

group home n Weymouth o 15 unies

Brookhne to 36 more uniesin Spongheld: Like

Chesterfield, chese efforre alwo had cnineal
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¥ wou reac the papers around Bosro

think the only way 10 get out of the
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Tired of trying to raise her daughter Clatke Fiolir, TALPS shaclitie disczor. "Bt
Phyllis in the town she's known al we also need 1 do all we can to keep tHe key
her life, Tina Amo has found peace up baldings In ouer communines In Betrer shape
the hill in Chesterfield. "The reason for the prople who need them

we moved here is it's quiet,” says

Amo. "We don't hear cars like where

ve Used to live, There, we were just

surviving. Now we're living.
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It's not easy for towns to do affordable housing

Redevelop first
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In Acton, local group is
t - detérmined to turn
school'into housing
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MHP helps communities get their housing efforts off the ground Towne School, Acton

18 units of aff
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u Ch le V e m e ni If it’s true that the road to hell is paved with good intentions, then housing
dreams must litter the streets. How else to describe the state of affairs in Massachusetts, where commu-
nities understand the need for affordable housing but struggle to see their hopes come true. “Even proj-

ects with broad community support don’t always get done,” says Clark Ziegler, MHP’s executive director.
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MAHP ories to Relpow il 18 CHELES, COMWTYS ane I0Cal
groaups through the mdee of rules egulauons

ang funding challenges thar often sl ‘them

[m Mcrom MAHP has provided advice and szatf
assElEnce (0@ loca! group called At

Commmuniny Howsng  Cor

héaping o convert a former schol imte 18

units of affurdable housing. Thus far, the efar

has won e Toear S I,

cffores ro tear the DLgmE aown

Al pver thie state, MIHP s helping towns ke

Meton | gure. out howe 1o da atfor

INg Lre way they want it In
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ising. Mancy  Taverner ol the Acton

Cormmurity Housing Corparation kngws this
wonT bie casy bus nfics the grass foo

Four who were key in the push st il thiak s ‘2 Trmorant ta a Housing
tor housing in Acton are (from plars salvation as advice and money

left to right), Bob Whittlesay,
Mancy Tavernier, and Betty
MeManus of the Acton
Community ||C'J5i”g verrier says "Bvery step of the way, we ve
Corporation, and Selectrnan had hurdies o clear. Every hurdle recharges

Peter Ashtan.




The state could lose thousands of units due t
“expiring use”

Preserve affordability

In Salem, the mayor

- and city fought to
.-Save over 200
affordable units.
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MHP was able to help Salem by quickly putting together $25.2 Salem Heights
total units; 283

million in long-term financing.
affardable units; 237

MHP Financing
|_l,_ |'.

2omillion
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ﬂ Ch l e V B m e ni Betty Cooper didn’t know where to turn. She'd lost her job. She had cancer.
And rumor was that her Salem apartment building was being sold and her rent was going up. She
faced what threatens many low-income residents living in places like Cambridge, Jamaica Plain and
Framingham. In the housing world, it's called expiring use. In the real world, it means

Betty Cooper needs to find another place to live.

guaranteed Sabermn Heights remain alordable,

Evertiualv, the ownersagreed to seli che build

“}_—l L0 d nic - [l

Preservabnion of  Affordable. Housing

bought Salenn Hoghts ang pled

Fthe 283 apartments alfordall

riexl 100 years, MHP fgurad our 2 unige way
o providde 5252 mullion inlang-tern priva
2 AAHP aroviced 57.2 milthon in

and another STE molliop fon

he sale of tax-exempt bonds

ssued by MassDeveloprment and Dacsed Dy

lerrers of credic borm Fleers Commumity

Invescmenc Croup, Banknorth and che Fedenz
Hisme Lian Bank

"This was one of those David versus

Goliath fights where the tepants e but
needed scmebody to come to the &
rescue. | think this shows that if d they
you're a city or town facing this I"’-:'
Ludrt

type of thing, you don't have 1o roll
over and take it. You can stand up
and fight.”

.”."'I_':':'li' Stasedey Llrovies,
sbreney baere WIHE restdens

Berey Coaper




How do you rebuild a neighborhood?

Join forces

1 llll_;;m:ln'ﬁ'hl;nnn-

MHP has made over S6 million in loans and financed over
250 units in Lowell

MHP Financing

3.1 millian

MASSACHUSETTS HOUSING PARTNERSHIP
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achievement

u ( Eﬂl ['i.; Hn'll i |ﬂ| o i ] | Combine two hometown guys with a local non-profit and you have a recipe
for rebuilding a neighborhood that has long been a gateway to America for new immigrants. That's

what’s happening in Lowell where George Behrakis and Nick Sarris have joined with the Coalition for a

Better Acre to transform four properties into 33 units of affordable rental housing.

|
———
ol
® 0
—_
r

Sarns started as a cabmermaker, went nte

uchen and has

Been 10 busiress with

Lowell businessmen Nick Sarris (left) i capra e
and Gearge Behrakis, stand with orinley wob of  Funding

Coalition for & Better Acr B i e
Chairwoman Diana Quinones inside siates Affo aeing Trs Famb &
F: in Ciry ol Lowi millian lemg
one of 22 nearly finished apartments ; : b :
1 from MEE A back-ofrhe

at 65 Fletcher Street. "We're strug-
gling to maintain affordable hous-

Sarns s quaick o say the paper

Briir st a5 guick toosee the

people a chance to stay in the city.”




One-quarter of families in homeless shelters
are working but can't find permanent housing

Home Funders
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Combined with Home Funders, MHP financing can help
developers reach lower-income families.

MHP Financing

227 million

MASSACHUSETTS HOUSING PARTHNERSHIP
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U (h I B v E m 9 ni Every night in Massachusetts, it's estimated that more than 1,000 families

stay in homeless shelters. Five hundred more live in motel rooms paid for by the state. Another 10,000

do not have a home and scramble to find shelter. Some move in with relatives. Others double up with

friends. Still others end up spending their nights on the street or living out of their cars.

Unabi

e 1o find an apartment she
can afford, Diana Velez and her son
Ricardo live in & Gloucesier shelter,
Until she finds an affordable place,
her other son, five-year-old Jose, is
iving with relatives in the western
part of the state,
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rwrchilelren to
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yoeople ke | hana Yeler
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ts bank-funded loan posl e
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WO IRCOIME ;_':"‘-"' "il.' In Giloucester, MMHP
pravicding a first martgage of 522 milion and
el Lo provide 3 SA00000 loweinterest

Hoime biaders second misr

Ann Heusing Opporiunities

develop 39 units-of affardable rencal |

With Home Fenders, the number of

er-mcorre Ramilies will g

WIHP is planming ta s Hoame Fandges i comiby
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JTULIENT Hard-working families can't afford to buy a home

“0lulion Cities, towns can help

MHP’s SoftSecond Loan Program helped the Amendola family
buy a home.

MASSACHUSETTS HOUSING PARTHNERSHIP
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'U (h I BVB Ime nt Arthur and Lorin Amendola are the type of people who keep a community

going. He is a boiler technician who is busiest when the weather turns cold and your furnace

doesn’t come on. She is a school crossing guard and lunchroom monitor who

makes sure your children cross the street and eat a healthy lunch.

rg olf walloaper,
|'I:'£_ P thie Besmes rhanks iy rhe ;_'_. ool

Mt angd MAMHPS Softecond Loan Program

The oty provided the Amendalas 30 55000

deferred payment loan from federal funds it s

S W LTS ST

a e 15 almean BSULCEL 1PE ZI0Y alsD |

viced 35000 o help with clasing casts

Tha Amendolas combined the city’s Beip with
4 softsecand loan, which combanes a hirs

MMt age: from a hank with a state-sutshized

nurchasing oower by aboue 20

1990, MHP bas worked wich parcopating

banss and cammuribies 1o nelp neary! A

farmibes by Ches

[art from S

anle tor buy a

Thanks to the City of Newton and three children in the Newtan schonls
the SoftSecond Loan Program,

Arthur and Lorin Amendola are first "ooftSecond hac dore & great job providing
lime hﬁmE‘hl.'ﬁ"m'S. ”‘IE'}' are piC[LI'Ed nomenwnership opportuniies for frse-ome
hiere with their children, from left to butyers, bur with prices nsing so {280 we need
right, Christina {12), Rabin (17), to do more” saict Clark Ziegler, MHITS execu-
Michael (11) and the family dog, tive directon “Newtar L example of
Spencer, what higher-priced communities have o da

te halp warking farmilies
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MHE helps communities in the early stages of housing develap-
ment and also helps communities increase homeownership
opportunities with the SoftSecond Loan Program, which has
helped nearly 7,000 low- and moderate-income families realize the

Sl dream of hameownership. The Community Housing Initiatives
RN, == 3. 5 = g staff includes, from left toright
The executive/legal group oversees and supports all aspects of MHP
The staff includes, from left toright.
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Heather Hennessey Whelehan, Homeawnershio Birecto
Ciina Govoni, Progeam Operations Managery

Taoama Xenels, Technical Assistance Associare

Rita Farredl, Directar of Community. Hodsing limtiatives
Alice Wang, Senior Praject Manager

Conrie Kruger, Technical Assistance Marnger

Ruston -k Lodl Burector of Public Affarrs
Mancy Bluewess, Assocuate Geraral Counsel
Clark Fiegler, Execitive Diregror

Coureney Koslow, Speeial Assistant for Palicy

Judich Jacobsan, g ector/Gensral ol - e
: : ! i I.G dio el Bruce Billenbeck, Homebuyer Services Coordinator
FaL Josselyn, Adrmistiative Assistant

e il Deborah Clark, Loarr Processing Coatdingtor
o M S, LOan Ciosioes Coorpiitalor; . - :
3 Gl Allister Greenidge, Lown Processor

mhp board of directors uz:mmzammms e o
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Chair Vice Chair Secretary/Treasurer

STANLEY J. LUKOWSKI VINCENT C. MANZI JR. RICHARD C. LAWTON

Chairman and CEO, Partner President

Easrern Bank Manzi B MecCann Webster Five Cenits Savings Bank
Lawrence, MA




This group is responsible for providing long-term loans for affordable housing,
MHP is funded by lines of eredit from the banking industry. |ts loan pool has
grown to nearly a half-billion dollars and it has financed over 10,000 units of
rental housing, The Loan Fund staffincludes, from left to right:

S trationtitic
This group combines to run the day-to-day operations and

tracks MHP's overall financial performance. The
finatar Administration/Finance staff includes, from left to fight.

| are appointed at large by the governor, two of whom are cabinet secretaries or their designees, and three of whom are nominated by the
board chair Vincent P. McCarthy retired, Vice Chair Stanley J. Lukowski was named chair and Vincent C. Manzi Jr. was named vice chair.

CATHERINE RACER CARLO DESANTIS JAMES P. MCDONOUGH

Associate Direcror Executive Office for Administration and President and CEO
Deparomient of Housing and Community Finance Abingron Savings Bank
Development (Designee for Secretary Eric Kriss)

(Desigriee for Director Jane Wallis Gumble)



mhp financial summary

The Massachusecrs Housing Partnership finances affordable housing and neighborhood development with private
dollars from the following banks daing husiness in the Commonwealth,

loans loan agreements

3 ol 2068227
Fansnoith 22074078

e Bank of Wesrom Massarnuseirs

2385 409
[lasr Matianal Ban {43 775,848
General Ba 336303
Hegsac Bank bl (0 Y

thetlon Ba

Soversian Bank

sarariohe b
Warmwrgne |

FOTAL LOARS

grants

Andover Bank
BankBoston

3 Conrens Bank of Massachuserss

ELON LOrporatien

. TOTAL GRANTS

£ ITTCLATTY CONS

| gy s into the community
| Since 1990 AP has peen a-crtical pare of chestates effort to prowide decent alfordably kogssng. sHPS logn poni has
| 1illin goliars and it wier 5 350 rillicen i begns znel has inanced over 10008 ynics of
[ A phess Wnits ale wbostre Hawer-andd mioderaie-inoome peaple. When Bank of

an 5 compieced, AMHPS Inan poo! will dauble, meaning it il

o 1= aflorckable Fogsme supply
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statement of position

Cashiand Imw

e, el

SCTVES
FESERES
o otherassets

Toral Assers

ante and acorued expenses

o payvable, progect loans

Deferred ncome

YA —loss reser ves

Total Liabilities

Toral Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

Community

statement of operations

e fromedinect leoading

Privvisions for lnan losses
Frograr funding and suppart
rgs on bank deposits drid invesiments

Cirher Income

Toral Revenues and Support

Salaries angd Senetits

nel publications

Digcupancy and equipment
Professonat fees and services
AAorey

e sLnscies and reserves

Dther program costs
Total Program and Operating Costs

foral Operating Income
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Massachusetts Housing Partnership

160 FEDERAL STREET
Boston, MA oznio

TEL 617.330.9955

FAR G17.330.0919

48 NORTH PLEASANT Sﬁiﬂ
AMHERST, MA onoo2

EEL 41520575700

FAX 41%.207.3002

www.mhp.net



