Exhibit A
Administrator Scope of Services

1. Assess Property. Upon request of Code enforcement or legal department, the Program Administrator will evaluate the property and determine what repairs will be required to keep it occupied and will work with the city on which cases should be brought to court to seek a court-ordered remedy. 
2.  Arrange for a receiver. The Program Administrator will contact a receiver who has been pre-screened by the program, is on the list of appointments as required by court rules, and has agreed to serve as a court-appointed receiver.  The Program Administrator will provide training for receivers
3.  Administer loan program for utility receiverships. Administrator will receive and provide MHP funds as a loan to the receiver for payment of costs associated with utility receiverships and will arrange documentation of, security for, and tracking of the loans as necessary. 
4. Administer loans for repairs from MHIC Neighborhood Stabilization Loan fund. The Administrator will administer a loan program for repairs that receivers can draw to stabilize the property for continued occupancy.  The Program Administrator will arrange for funding for the receivership loans through either the City’s CDBG program or through MHIC and will arrange for assignment of the Priority Lien to the lender.
5. Maintain records. Program Administrator maintains records and provides full accounting as a public record.  All court records of the receivership are also public records.
