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Who We Are

MHP is a quasi-public state agency started in 
1985

MISSION: Use private investment to bring more 
affordable housing to Massachusetts



What We Do

Permanent financing for affordable rental housing 

ONE Mortgage program

Community Assistance team 

Research on housing data and supporting policy 

efforts



Where do you live?

A.In Boston, Cambridge, or Somerville

B.In Malden, Medford, Everett, Watertown, 

Newton, or Quincy

C.Somewhere else



A.Rent?

B.Own?

Do you:



A.In Boston

B.In a community bordering Boston

C.Somewhere else

Where do you work?



Data Sources: 

U.S. Census Bureau American Community 

Survey, 2011-2015 5-year estimates

10th largest 

U.S. metro 
by population
(Boston MSA)



Data Sources: 
U.S. Census Bureau American Community Survey, 2011-2015 5-year estimates

4th

largest 

U.S. 

innovation 

economy
(Boston MSA)



• Callie

Generations



Data source: U.S. Census Bureau, Population Estimates Program

Silver Tsunami
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Baby Boomers
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2020Baby Boomers
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2040

Baby Boomers

Baby 
Boomers 
currently 
comprise 

49% of 

labor force, 
but not for 
long.

Data Source:  U.S. Census Bureau Population Estimates & American Community Survey, 2011-2015 5-year estimates, MAPC population and labor force predictions for Greater Boston



Baby Boomers in 

Labor Force 

declines 70%

Boomer-headed 

households  

drop only 13%
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Data Source:  U.S. Census Bureau Population Estimates & American Community Survey, 2011-2015 5-year estimates. Projections by MAPC



But… 
look at all the cranes!



Actually…
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We are 
not on 
track to 
meet 
demand.

Data Sources: Metropolitan Area Planning Council & U.S. Census Bureau Housing Permits Survey



Without adding any new people or new jobs, the state’s housing 
supply is already far short of demand.  
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MHP analysis of county-level data from 2015 American Community Survey, U.S. Census Bureau

Most of that shortfall is in metro Boston.



Highly 
ranked 
again–
but not 
what we 
want. 

State data from U.S. Census Bureau, 2015 ACS; 

Metro data from apartmentlist.com, National Rent Report, May 2017



Low inventory, and it costs a lot
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Our home prices used to be in line with the US
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Building Permit Rates of the 20 Largest Innovation Economy Metros

Building Permits 
per 1,000 Residents

How is the competition doing?
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Source: U.S. Census Bureau, 2016 Building Permits Survey and  2016 Population Estimates 



Not only did Metro Boston lose 

on domestic net migration from 

2015-2016, we lost people 

directly to some of our top 

innovation economy 

competitors.



Don’t take our word for it….

Over 2/3 of employers

claim home prices and 

rental costs have 

affected their ability to 

recruit qualified 

candidates. 

Northeastern University survey 

of businesses in Greater 

Boston, April 2017

“High housing costs 

and housing 

availability are a 

major concern of 

businesses looking to 

expand or relocate in 

Massachusetts.”

MassEcon report, March 

2017

“The things that keep 

me up at night about 

other tech companies 

considering Boston are 

transportation and 

housing [challenges], 

less so about a fight for 

talent.”

HubSpot chief people officer as 

quoted in the Boston Globe, 

9/21/2017



It’s just because it’s awesome 
here, right?



Zoning for sprawl



Illegal Somerville?

Only 22 residential 

buildings meet the 

current zoning code. 

All the others are too 

dense, too close to the 

road, takes up too 

much of the lot is too 

tall, etc. 



Local opposition



Housing issues don’t exist in a bubble



Five communities 

permitted 64% of 

all non single 

family units:

Boston, 

Cambridge, 

Quincy, Chelsea, 

and Canton.

33 of 81 

communities with 

transit access 

permitted less 

than 100 units 

each. 



We used 
to do a 
little 
better. 



The impact of decades of this 
approach

Less supply

Fewer choices

Fewer places that fit shifting preferences

More expensive



What about the “American Dream”?

Apartment 

or small 

rental 

Larger 

home to fit 

growing 

needs

Starter 

home 



“affordable” vs. “Affordable”

Naturally occurring 

affordability;

i.e. “Woah I can’t believe what a 

good deal this apartment is!” 

Anyone can live there, as long 

as you make it past the 

landlord’s checks. 

Built with local, state or federal 

funds, or uses these funds to 

operate. 

Has restrictions on maximum 

incomes, and maximum rents. 

Only people earning less than a 

certain max income can qualify 

to live there.  

Boston MSA 2017 Income Limits

Household Number 1 person 2 person 3 person 4 person

30% AMI $21,700 $24,800 $27,900 $31,000

50% AMI $36,200 $41,400 $46,550 $51,700

80% AMI $54,750 $62,550 $70,350 $78,150

110% AMI $79,640 $91,080 $102,410 $113,740



So we should just only 
build “Affordable” units, 

right?



It costs a lot. 



T
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Boston is innovative and booming

But we compete with other places for those jobs and 

people

Housing is expensive in Greater Boston (duh)

Lack of housing options could make us less 

competitive

Our housing woes are the product of purposeful 

regulations and restrictions, and demographic shifts 

will make it worse

But we can work to shift the tide!



So what can we do?

Show up to hearings and meetings!



Talk to your Local and State Elected 
Officials



Talk to your Friends and Family



Learn More- Attend our next Event!

“Why is Housing So Expensive?!”
Nov 6th

4:00 – 7:00pm

District Hall, Seaport

Networking, conversation, more info on zoning and the impacts 
on fair housing, more talk on policy and how to take action, and 

most importantly, food! 



Questions/Discussion

Callie Clark, Co-Director

Center for Housing Data

cclark@mhp.net

Carsten Snow-Eikelberg

Program Coordinator

carsten@mhp.net

www.mhp.net

mailto:cclark@mhp.net
mailto:carsten@mhp.net
http://www.mhp.net/

