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Town of Yarmouth

Population 23,687
Mid-poeint off Cape Cod
28.2' s mi land area, 24% Open Space
HIStoriC Sites

Prlmarlly Jlourist Economy




Affordable Housing Program

Strives to meet state’s Ch 40B' 10% affordable
goal while maintaining the character of lown.

Affordable Housing 3.4%
405 affordable units/12,056 yr round units

Brush Hill
Primary tool is Affoerdable Housing Trust



Affordable Housing Trust

Created by Aprilr2007 Trlewn Meeting

Funded with Community: Preservation Funds
Funds matched with CDBG and HOME Funds
Five (5) Trust Members

- flown Administrater and Chairman

. Selectman Member

- Community. Preservation Representative

- Community Housing Representative

- Member-at-Large



Buy Down Program

12 units created, 1 Under Rehabilitation
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Town Owned Land

1 unit created, 1 additional planned

ARTICLE 35

MAF 115, LOT 216.3




Preservation Program

3/ units to date
$180,000 kept available for preservation purchases
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Affordable Rental Program
Regional Ready Rental Program
Motel Assistance
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Equal Housing Opponuesty




Affordable Housing Creation

$260,000 - $460,000 available
M.G.L. c. 30B Procurement of services

M.G.L. c¢.30B PROCUREMENT OF SUPPLIES AND SERVICES

Estimated Contract Under $5,000 $5,000 to $24,999 $25,000 and over
Amount

Procurement Solicat three Sealed bids or proposals. M.GL.
Procedure or oral quotes. ¢30B, §§5 or 6).

gu:enlcnwhmnlnnm
weeks before bids or proposals
mdng,a-dpostammyow

website for two weeks before bids
or proposals are due. If $100,000
or more, advertise once in the
Goods and Services Bulletin at
least two weeks before bids or

ContrmTem Three years, unless majonity vote authonzes longer.




RFP Multistep Process

Must have Chiefi Procurement Officer (CPO)
Decide to use REP.

Determine Selection Committee

Prepare REP

Public Notice off REP

Distribute REP.

Receive Responses (INon-Price & Sealed Price)
Open and Register Non-price Proposals
Evaluate Non-Price Proposal More detaills intManual
Evaluate  Price Proposal

Identify the most advantageous: Proposal

Award and Execute the Contract

IMPORTANT: DOCUMENTT EVERY STEP

The Chapter 30B Manual




Chief Procurement Officer

Jown Administrator is the Town's
Chier Procurement Officer (CPO)

Decide to use RFP

REP. would result in- more epportunities to
create affordable housing

CPO approved use ofi REP

CPO approved Trust as the Selection
Committee



Preparing the RFP
Yarmouth Trust REP

> $190,000 minimum for rental housing

- $70,000" minimum for ReMeOWNErSIP

. Acquisition or Construction Costs

- Eligible for Subsidize Housing Inventory.

- Create units by’ local bylaw or Friendly: 408
. 3 year project time line

. Separate sealed price proposal



Remember to consult your
Housing Production Plan

Town of Yarmouth
Housing Production Plon

760 CMIR 56.03(4)
March 25, 2011




Criteria Examples

Minimum Criteria

s Create with lecal bylaw: or Friendly 408

s Meet the Tiown's Affordable Housing Standard
= Meet DHCD's LIP Guidelines

Selection: Criteria
s Highly' Advantageous — create 5 units or more

s Advantageous — create 2 units
s Not Advantageous — create 1" unit



Public Notice of REP

At least two-Weeks prior to due date:
Run Notice in Local Newspaper:
Post with Town Clerk
Post on Tlown's \Website
Post With Goods: & Services Bulletin

Email notice torcommunity: partners and
organizations that develop housing



Distribute REP

Available Upon reguest
Available at Town Hall
Sent out by post or email

Maintained list of recipients in case there is
an amendment to the REP.



Receive Proposals
Four Propoesals were received. One later

withdrawn.

Date and initial all prepoesals received

Keep register ofi a
Provide receipts u

' proposals received

PON reguest

Keep in safe and secure place

Do net open proposal upon receipt!

Open only after due and In the presence of
Procurement Officer



Open Non-Price Proposals

Open and' Register Propoesals with CPO
Do net open publically:

Evaltiate Non-Price Proposals
 Distributed to Trust members to review
e Found three met minimum qualifications
Trust decided to interview respondents
Trust rated proposals



Great Island Apartments
Housing Assistance
Highly: Advantageous

25 New Affordable Rental Units

ALANE

SITE PLANS

GREAT ISLAND

APARTMENTS
543 ROUTE 28

Ji
JERUYS

WEST YARMOUTH
MASSACHUSETTS
AANSTABLE COUNTY)

LavouT
PLAN

L 16,2500

1SSUED FOR PERMITTING || |
NOT FOR CONSTRUCTION|| [orssisrer
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Great Island Apartments
(cont'd)
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Town-wide Rental Homes
Building Dreams
Advantageous

Four rental homes, scattered sites




|laban Lane
Habitat for Humanity
Advantageous

Two (2) affordable homes




Evaluate Price Proposals

Great Island Apartments $190,000
Tlown-wide Rental Homes $190,000
laban Lane Habitat Homes $70,000

Jirust voted te award all three
$450,000 total
31 new affordable unit



Award and Contract

Use Tlown's basic contract
Contract scope off Work matches proposal
Attached REP and Proposal to contract

Special conditions examples

= Lien on acquired property
s Contingent Upon securing matching fund

= Contingent tipen completing, project in 3" years




Town of Yarmouth
Affordable Housing Trust

Robert: €. Lawton, Jr., Vice Chairman
Mary: Waygan, Administrative Assistant
Dept. off Community: Development
1146 Route 28 B s = M
South Yarmouth, MA 02664 * L
(508) 398-2231 x 1275
mwaygdan@yarmouth.ma.us




