Housing Trust Case Study: Town of Westford
FACT SHEET

1293} —

To1). Greenl; =
e [ " ga General Facts
Keene Bedrord @ Hamptogy Satellite
V. Derry Seabrook
Swanzey Merrimack A
b Miford o o Plaistow e 1 .
Newbinypor Population: 22,000
Winchester Aindge | New Nishia: Haverhill
Ipswich {55
Lawrence
Winchendon
Andover Rockport (y SH I . 7 2 1
Ashbumham owell
2 @l sl Gloucester o . .
Athol !
. Gardner - Fitchburg Wes¥ord s
1O, = Bilerica @ Beverly
Leominster. Salom
Hubbardston Waoburn L
and ynn
W
@ Clinton Medford
1 jLudscn Waltham o 4+
Holden: | -Marborough Newion Massachusetrs
w z o Dorchester, 7
Ichertow 8 h
Belchertown Watchstar ramingham i
= Dedham . 2Ny
D oo
= Auburn Norwood =& Scituate
Palmer > o
@ Charfton &5 Mifford Walpole oioughton - Rockiand
b
Southbridge Frankiin Brockton Peibroke
& Provincetown
Duxbury,
§ Wagnsocket Loc Bridgewater
F o . 3 i P th Cape
o @ Lincoln: 5 Sl W @ T 655’557 Wellfleet
Putnam 2 Ta
Tolland L. oo ticket aunton - Middieboro. caryer
tefnon Killingly ] Providence
= Mansfield 0 CGranston . IeD) Orleans
¥ ® - )
Windham Dennis
Warwick Fall River Marion Bamnstable, z
ury Plainfield Harwich
East Nei Z il
Grednwich N ian data@2012 Gaogle - Edit in Google Map Maker | Report a problem
Trust Membership
Composition of Members: Selectman, Financial Planner, Affordable Housing

Funding Consultant, Real Estate Professional, Affordable Housing Advocate
Year Established: 2006
Average Annual Budget Amount:

e Operating budget: No dedicated budget, but Town retains support on its affordable
housing activities, including providing support to the Housing Trust and the Affordable
Housing Committee, through a contract with the Westford Housing Authority. That
contract is funded at $30,000 annually, and it is estimated that 25-30% of time is put
toward support of the Housing Trust, such as meeting attendance, meeting postings and
minutes, and accounting.

e Capital budget: varies, but at least $350,000 made available annually through CPC
allocation to Housing.

Revenue Sources: CPA, Donations
Do you have a current Housing Production Plan? Yes; approved January 2012

Model of Operation (project initiator or funding body): Funding Body



Level and Nature of Staff Support: Part-time clerical/research support from Westford Housing
Authority pursuant to contract with Town, and technical support from the Town Planner and
Director of Land Use Management.

General Timeline (from TM vote to establish trust to first project implemented, and general
timing of steps in between):
e 2006 Fund Established. Interim time spent building up reserves and planning
e 2007 First buy downs to enhance affordability
e 2009 Purchase of affordable unit in foreclosure. Unit re-sold in 2010
e 2010 Funded feasibility studies on existing building for conversion to Veteran’s
housing

Describe fund award and payment procedures:

Proponent of an affordable housing development comes before the Trustees with proposal with
backup documentation including a pro forma, elevations, construction budgets, evidence of
funding, etc. The Trustees take the project under advisement and often meet with the
developer several times before deciding whether to support the project with funding. Funding
awards are contingent upon the project moving forward through the Town’s permitting process.
Proposals are considered on a rolling basis.

Although payment procedures for each development differ, it is typical for payments to be
made after a written request for reimbursement of invoices paid by the developer. The Trustee
designated a Clerk who must approve all requests for payment before the Town processes the
invoices.

The Trust recently hired a Consultant to create a more formalized application/review and award
process which we hope to initiate later this fall.

What projects has the trust fund supported to date:

e Purchase of affordable units that are in danger of being lost to foreclosure. Refurbish
and re-sold to eligible buyer.

e Affordable unit buy-downs to enhance affordability.

e Funding for conversion of existing building into five units of affordable rental housing for
Veterans (development led by CHOICE, a non-profit established by the Chelmsford
Housing Authority).

e Funding for 36 new units of one, two and three-bedroom affordable rental housing for
families (Stony Brook ).

e Funding allocated for five-bedroom group home and seven units of two-bedroom,
affordable rentals for persons over the age of 55 (project currently in permitting).

e Funding for feasibility studies of town-owned property to determine potential use for
affordable housing.

e Funding to support a town-sponsored (town owned land) affordable housing
development in partnership with a private developer to build twenty, cottage-style
homes for purchase.



