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Developer /Development Consultant

1. Big Fan of Community Preservation Act

2. Initial Town Meeting Vote is a Sign of Community 
Values

3. Communities become Investors not just Stakeholders

4. Annual Town Meeting Votes Keep CPC Accountable

Developers Perspective

MHP Housing Institute
June 15, 2016
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Today’s Focus:

5.  Proactive Community Preservation Committee 
can be Strategic Partner 

that drives an initiative forward at critical junctures
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Community Housing Initiative

• 1985  Private Land Donated to Town to Support Housing for Workforce Residents

• 2001  Town Meeting Approves CPA

• 2010   Housing Authority Issues RFP for Affordable Housing on Behalf of Town

• 2010   Developer Selected

• 2011 Town Meeting Approves $750k to Support Pre-Development Efforts

• 2012    Town Meeting Approves $990k to Support Phase 1 Roads/Infrastructure

Comprehensive Permit Approved by Zoning Board of Appeals
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Development Risk:
Challenge of Different Town Boards Having Different Objectives/Styles

**Facilitate Creation of Needed Housing Resource

**Safeguard the Integrity of Town / Make Sure Effort Does Not Fail

Development Comes to an Impasse:

**Zoning Requires All Funds in Place Prior to Start of Infrastructure

**CPA Clearly States:  NO MORE SUPPORT UNTIL SOMETHING DONE
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Best Practice

Community Preservation Committee 
More Than Just Local Board Recommending Funding

**Understand Zoning/Financing Catch 22

**Attend Zoning Meetings to Reiterate Support for Project

**Strategic Allocation/Timing of Funds to Help Leverage State $$

**Direct Assistance with FinCom/Pre-Town Meeting Approvals



Community Preservation Committee 
acting as 

Joint Venture Partner
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Best Practice

Community Preservation Committee 
More Than Just Local Board Recommending Funding
**Understand Zoning/Financing Catch 22
**Attend Zoning Meetings to Reiterate Support for Project
**Strategic Allocation/Timing of Funds to Help Leverage State $$
**Direct Assistance with FinCom/Pre-Town Meeting Approvals



USING THE COMMUNITY 

PRESERVATION ACT FOR 

AFFORDABLE HOUSING 

Elizabeth Rust, Regional Housing Services Office

Housing Institute, June 15, 2016



RHSO Introduction

WWW.RHSOhousing.orgElizabeth Rust Housing Institute, June 15, 2016



Agenda

CPA funds can be used for the acquisition, 
creation, preservation and support of 

community housing

The RHSO communities make active use of CPA funds for 
advancing affordable housing

 Acton (2002, 1.5%)

 Bedford (2001, 3.0%)

 Concord (2004, 1.5%)

 Lexington (2006, 3.0%)

 Sudbury (2002, 3.0%)

 Weston (2001, 3.0%)

WWW.RHSOhousing.orgElizabeth Rust

Regional Housing Services Office
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury and Weston

Housing Institute, June 15, 2016



Construct Units

WWW.RHSOhousing.orgElizabeth Rust

Regional Housing Services Office
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury and Weston

Lalli Woods, Concord

Concord Housing Development 

Corporation (CHDC)

Mixed Income Units

Maynard Road Homes, Sudbury

Sudbury Housing Trust

Community Negotiation

Warren Avenue, Weston

Weston Municipal Housing 

Trust

Town as Developer



Convert Units

WWW.RHSOhousing.orgElizabeth Rust

Regional Housing Services Office
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury and Weston

Housing Institute, June 15, 2016

Home Preservation Program, Sudbury

Sudbury Housing Trust

‘Convert’ market rate homes, ownership Scattered Site Rental, Lexington

LexHAB

‘Convert’ market rate homes, rental



Fund Units

WWW.RHSOhousing.orgElizabeth Rust

Regional Housing Services Office
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury and Weston

Housing Institute, June 15, 2016

Habitat For Humanity, Bedford

Bedford Housing Trust

$75k Per Unit, ownership

447 Concord Road, Bedford

Bedford Housing Trust

$700k, 12 affordable rental



Recap

Funding local projects with CPA builds 
‘community’

Increases support 

Shows performance on the funds 

Learning from success stories and best 
practices increases effectiveness 
Creates repeatable projects and 
programs

WWW.RHSOhousing.orgElizabeth Rust

Regional Housing Services Office
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury and Weston

Housing Institute, June 15, 2016



Contact Info

 Elizabeth Rust, Director

Regional Housing Services Office

141 Keyes Road

Concord MA 01742

Email:  Liz@RHSOhousing.org

Tel: (978) 287-1090

www.RHSOhousing.org

mailto:Liz@RHSOhousing.org
http://www.rhsohousing.org/
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