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Building Community Support
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Introduction
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 Background and experience of today’s 
trainers in building community 
support

 How and why we need to effectively 
build community support



What is the most common objection 
you’ve heard related to affordable 

housing initiatives?  
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Ways to build support

 Ongoing awareness about housing 
needs

 Long-term planning

 Specific initiatives (e.g., development 
proposals, zoning amendments)



Example – Ongoing Awareness



Example – Ongoing Awareness

• Housing Coordinator
• Housing Committee education/advocacy
• Online housing info
• Educational speakers
• Letters to the editor
• Social media campaign 
• Regular updates to Board of Selectmen, 

Town Meeting members, other



Example – Long-term planning



Public engagement for 
long-term planning
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 Community-wide workshops

 Neighborhood forums

 Surveys 

 Tours of development 

 Meetings with town officials

 Interviews with key 
stakeholders

 Focus Groups 

Photo credits: Metropolitan Area Planning Council and 
JM Goldson community planning + preservation



Example – Specific Initiative



Example – Specific Initiative



Messaging to gain support



Developing a Consistent Message
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 What action are you seeking?

 Who can take that action?

(Source: Action Media, actionmedia.org)



Developing a Consistent Message
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 What story needs to be heard?

 Who should they hear it from?

(Source: Action Media, actionmedia.org)



Developing a Consistent Message
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 Lead with values & shared aspirations 
(e.g., build safe, healthy, & welcoming 
communities)

 Talk about results and benefits

 Use plain language (e.g., homes people 
can afford.)

 Memorize data to support arguments

(Source: Action Media, actionmedia.org)



Word Choice Matters

15 (Source: National Housing Conference



Word Choice Matters

16 (Source: National Housing Conference



Framing the message matters





Messaging strategies based on 
research/public opionion

Create a relationship 
between income, housing 
cost, and economic 
benefits

Source: Center for Housing Policy



Messaging strategies based on 
research/public opionion

Make it clear the whole 
community benfits –

research finds that decent, 
affordable housing has 
positive impact on overall 
community health, 
economic investment, and 
education.

Source: Center for Housing Policy



Use research to reframe debate

 Establish Context

 Housing market

 Lead with values

 Economic opportunity

 Stability and balance

 Children and families

 Define the issue / propose solutions



Define issue(s)/
propose solution(s)

 We need to take action to:

 Stabilize the housing market, 

 Stimulate the economy, 

 Increase the supply of affordable 
places to live.

 Propose your solution:

 Approve this development

 Adopt this ordinance

 Create a housing trust fund



Tell Stories

 Find the most-compelling success 
stories and share them 

 People remember stories more easily 
than statistics. (Statistics are still 
needed to support stories.)

 Stories are more likely to be shared/ 
retold than statistics. 



Working through
community concerns
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• Tools to address conflict and address 
questions

• Selecting and training facilitators

• Focusing on the message, including 
facts and impact
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“. . . a leader is not a mad scientist on 
the outside pulling levers and pushing 

buttons, but rather a mad inhabitant, an 
intentional inhabitant, who deploys 

themselves as a key variable to influence 
the environment from the inside.” 

Bill Traynor (Trusted Space Partners) 

Leadership



Discussion Exercise
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 Select a process (ongoing awareness, 
long-term planning, specific initiative)

 Answer the following questions to 
begin work on your message:

 What action are you seeking?
 Who can take that action?
 What story needs to be heard?
 Who should they hear it from?


